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WHAT IS A PHD?

• AN ACADEMIC AWARD, RECOGNISED 
INTERNATIONALLY AS SIGNIFYING THE 
HIGHEST LEVEL OF INTELLECTUAL  MASTERY 
IN A SPECIALISED FIELD

• NORMALLY AWARDED SOLELY ON THE RESULT 
OF THE EXAMINATION OF THE THESIS

• REPRESENTS THE CULMINATION AND 
ACHIEVEMENT OF THE CANDIDATE’S STUDY 
AND RESEARCH



HOW IS PHD AWARDED?

• PHD IS AWARDED, WHICH IN THE 
OPINION OF THE EXAMINERS, PROVIDES 
A SIGNIFICANT CONTRIBUTION TO THE 
KNOWLEDGE OR UNDERSTANDING OF A 
SPECIFIC FIELD OF STUDY, AND WHICH 
DEMONSTRATES THE CAPACITY OF THE  
CANDIDATE TO CARRY OUT 
INDEPENDENT STUDY



PURPOSE OF VIVA

• TO ESTABLISH THAT PHD WORK IS THE 
CANDIDATE’S OWN WORK AND THAT IT 
MEETS A MINIMUM STANDARD

• EXAMINERS WILL NOT BE EXPECTING 
PERFECTION AND THEY WILL NOT BE SEEKING 
TO FAIL CANDIDATE

• EXAMINERS LOOK FOR AN APPROPRIATE 
LEVEL OF ORIGINALITY AND RESEARCH 
COMPETENCE



EXPERIENCED EXAMINERS

• WILL DO EVERYTHING POSSIBLY CAN TO 
AVOID FAILING A CANDIDATE

• HIGH DEGREE OF TOLERANCE DUE TO THEIR 
EXPERIENCES AS SUPERVISORS/EXAMINERS

• THESIS REPRESENTS 3 TO 4 YEARS EFFORT BY 
THE STUDENT

• THESIS PRODUCTION IN AN EXPENSIVE 
PROCESS IN TERMS OF RESOURCES AND TIME



GRADING A THESIS

• OUTSTANDING – ORIGINAL, SIGNIFICANT, 
BRILLIANT, CONCISE, CREATIVE, EXCITING, 
THOUGHTFUL, WELL WRITTEN AND 
ORGANIZED, STRONG AND CONFIDENT 
VIEWPOINT, FOCUSED, LOGICAL, RIGOROUS 
AND SUSTAINED, ANALYSIS COMPREHENSIVE, 
COMPLETE, SOPHISTICATED, AND 
CONVINCING



• VERY GOOD- LESS ORIGINAL BUT WELL 
WRITTEN, ORGANISED, UNDERSTANDING AND 
MASTERY OF SUBJECT, COHERENT 
ARGUMENT, TECHNICAL COMPETENCE, 
MODEST CONTRIBUTION TO THE FIELD OF 
KNOWLEDGE



• ACCEPTABLE – NOT VERY ORIGINAL, NOT 
INTERESTING OR EXCITING, LITTLE CREATIVITY 
OR IMAGINATION, WEAK STRUCTURE AND 
NARROW IN SCOPE AND UNDERSTANING OF 
SUBJECT, INADEQUATE AND NOT CRITICAL 
REVIEW OF LITERATURE, SMALL 
CONTRIBUTION TO FIELD OF KNOWLEDGE



• UNACCEPTABLE – POORLY WRITTEN WITH 
SPELLING AND GRAMMATICAL ERRORS, 
SLOPPY PRESENTATION, PLAGIARISES OR 
MISUSES RESOURCES, DOES NOT 
UNDERSTAND BASIC CONCEPTS, WEAK, 
INCONSISTENT, SELF CONTRADICTORY, 
UNCONVINCING OR INVALID ARGUMENT, 
WRONG THEORY, INCORRECT METHODS, 
WRONG AND CONFUSED ANALYSIS



EXAMINATION RESULT

• PASS (NO CORRECTION)

• PASS (MINOR CORRECTIONS)

• PASS (MAJOR CORRECTIONS)

• REVIVA (RESUBMIT THESIS FOR ANOTHER 
EXAMINATION)

• CONFER Master of Philosophy (MPhil)- Thesis 
not up to PhD standard

• FAILED



TWO MAIN REASONS FOR FAILING 
THE VIVA

• DATA, RESULTS AND REFERENCES 
ARE FABRICATED

• CANDIDATE HAS PLAGIARISED A 
MAJOR PORTION OF THE THESIS



COMMON PROBLEMS FOR PHD STUDIES

• HIGH PERCENTAGE OF NON 
COMPLETION

• LONG PROCESS TOWARDS COMPLETION 
(LONGER THAN NORMAL 3 TO 4 YEARS)

• LONELY LIFE AND STRESSFUL EPISODE 
FOR CANDIDATES

• SUPERVISION PROBLEMS



SOURCES OF PROBLEMS

• POOR RESEARCH DESIGN, NO FOCUS, 
INADEQUATE RESEARCH PROBLEM

• LACK OF REALISTIC EXPECTATIONS

• INADEQUATE RESEARCH BACKGROUND

• POOR SUPPORT INFRASTRUCTURE

• BAD PLANNING AND TIME 
MANAGEMENT



HOW TO START A PHD?

DECIDE WHAT FORMS OF RESEARCH?

1. PURE/BASIC RESEARCH - FOCUSES ON 
THEORETICAL DEVELOPMENTS, LESS ON 
PRACTICAL IMPLICATIONS

2. APPLIED RESEARCH – AIMS AT SOLVING 
SPECIFIC ISSUES ON ORGANIZATION/ 
SECTOR/INDUSTRY. FOCUSES ON PRACTICAL 
RELEVANCES, LESS ON THEORETICAL 
IMPLICATIONS



WHAT IS ‘REFLECTION’? 

• A TYPE OF RESEARCH WIDELY USED FOR PHD 
THESES

• AN EXISTING THEORY, TECHNIQUE OR GROUP 
OF IDEAS IS RE-EXAMINED, POSSIBLY IN A 
DIFFERENT ORGANIZATIONAL OR SOCIAL 
CONTEXT.

• RESULTS COULD LEAD TO REVISION AND 
MODIFICATION OF EXISTING THEORIES, IDEAS 
ECT.



GETTING EXCITED?

• DOING A DOCTORAL (PHD) RESEARCH IS A 
LONELY JOURNEY THAT COULD BE STRESSFUL, 
MORE SO IF YOU ARE WORKING AND HAVE A 
FAMILY.

• HOWEVER, ‘IF THERE IS NO PAIN, THERE IS 
NO GAIN’. 

• THEREFORE, YOU MUST ASCERTAIN THAT YOU 
ARE MENTALLY PREPARED BEFORE STARTING 
YOUR DOCTORAL (PHD) DEGREE.



YOU ARE DOING A PHD FOR 
WHOM?

• YOURSELF

• YOUR SUPERVISOR

• YOUR UNIVERSITY/ 
INSTITUTION/SPONSOR

• YOUR COUNTRY



CHOSING A PHD TOPIC?

• YOU ARE INTERESTED IN A CHOSEN 
TOPIC?

• YOU ARE SURE YOU CAN OBTAIN 
INFORMATION (DATA)

• YOU ARE SURE YOU CAN GET ACCESS TO 
AND CO-OPERATION FROM SPECIFIC 
INSTITUTIONS/ ORGANIZATIONS



• YOU ARE CONFIDENT THAT YOUR THESIS 
CAN BE COMPLETED IN THE TIME 
ALLOCATED

• YOU ARE CERTAIN THAT YOU ARE 
CAPABLE OF CARRYING OUT YOUR 
INTENTIONS

CONCLUSION:

“YOUR THESIS MUST BE DOABLE”



CHARACTERISTICS OF A GOOD 
RESEARCH TOPIC

• THE RESEARCH IS DEVELOPED FROM A 
SOUND THEORETICAL BASE

• THE RESEARCH PROBLEM IS WELL 
DEFINED AND THE RESEARCH 
QUESTIONS AND OBJECTIVES THAT FLOW 
FROM IT ARE SPECIFIC AND POSSIBLE TO 
ADDRESS THROUGH A RIGOROUS
RESEARCH DESIGN



CONTINUED (RESEARCH TOPIC)

• RESOURCE REQUIREMENTS IN TERMS 
OF TIME, FINANCE AND DATA ACCESS
ARE WELL UNDERSTOOD EARLY IN THE 
RESEARCH PROCESS

• THE RESEARCH IS EXPECTED TO MAKE 
A CONTRIBUTION TO KNOWLEDGE 



INITIAL QUESTIONS EXAMINER WILL 
ASK DURING PROPOSAL/VIVA!

• WHAT IS THE PROBLEM? WHAT IS THE ISSUE?

• WHAT IS NEW IN YOUR STUDY? WHAT IS YOUR 
NOVELTY?

• WHAT IS THE CONTRIBUTION OF YOUR 
STUDY?

• WHERE IS THE ‘GAP’?

• WHAT MOTIVATES YOU TO STUDY THIS TOPIC?

• WHY STUDY WHERE RESULTS ARE ALREADY 
KNOWN?



HOW TO DECIDE A TOPIC?

• LETS SAY YOU WANT TO DO 
RESEARCH ON TURNOVER 
INTENTION (INTENTION TO LEAVE) 
AMONG NURSES 

• LOOK AT RECENT JOURNAL 
ARTICLES;



FOR EXAMPLE

• Article 1: Nurses turnover intention in croatia 
(2022); motivation, practice environment, 
managers’ ability, leadership & organizational 
support

• Article 2: Nurses turnover intention in China 
(2022); adult dispositional hope, career 
identity, & job satisfaction

• Article 3: Nurses turnover intention in Saudi 
Arabia (2022); workplace bullying & quality of 
life



• Article 4: Nurses turnover intention in South 
Korea (2022); Sleep disturbance, fatigue, 
depression & job stress

• Article 5: Nurses turnover intention in Iran 
(2021); Role Conflict & Role Ambiguity



YOUR CHOICE!

• Choose 3 Independent Variables; Career 
Identity, Workplace Bullying & Role Conflict

• Choose 1 Mediating Variable; Quality of Life

• Choose 1 Moderating Variable; Job Stress



SO YOUR PHD TOPIC

• EFFECTS OF CAREER IDENTITY, WORKPLACE 
BULLYING, ROLE CONFLICT, QUALITY OF LIFE 
AND JOB STRESS ON TURNOVER INTENTION 
AMONG NURSES IN..................................



YOU HAVE 9 HYPOTHESES

* 3 Direct Relationship

H1: Career Idenity ------- Turnover Intention

H2: Workplace Bullying---Turnover Intention

H3: Role Conflict ------- Turnover Intention  



Mediating Effect

H4: Career Identity-----Quality of Life-----

Turnover Intention

H5: Workplace Bullying-----Quality of Life-----

Turnover Intention

H6: Role Conflict------Quality of Life--- Turnover

Intention     



Moderating Effect

H7: Career Identity---Job Stress----Turnover

Intention

H8: Workplace Bullying---Job Stress---Turnover

Intention

H9: Role Conflict---Job Stress----Turnover 

Intention



YOUR RESEARCH FRAMEWORK

Career Identity

Workplace Bullying

Role Conflict

Quality of Life

Turnover Intention

Job Stress



PHD THESES
• TQM practices and performance in Malaysian 

aerospace industry (2010)

• The effect of safety climate, safety culture and 
motivation on safety behavior among 
employees in the petrochemical industry 
(2010)

• Emotional intelligence, Islamic work ethics 
and leadership practices among 
administrators in Malaysian universities (2012)



• MIS, warehouse attributes and efficiency in 
Malaysian logistic SMES (2013)

• Mediating effect of teaching methods on the 
relationship between teaching resources, 
teaching capabilities and desired 
competencies among accounting students in 
Libya (2014)

• Perceived leadership styles, EO and 
commercialization of university research 
(2015)



• MO, absorptive capacity and technological 
capabilities of SMEs in Iraq (2015)

• Combined effect of MO and owner/managers’ 
innovativeness on innovation and 
performance of SMEs in Pakistan (2009)

• Knowledge management and strategic 
improvisation on performance of SMEs: 
Moderating effect of entrepreneurial 
orientation and mediating effect of self-
efficacy (2015)



WHY DO WE NEED TO ADD 
MEDIATOR AND/OR MEDIATOR?

TO ADD TO THE RIGORITY OF THE 
PHD THESIS!!

IS A THESIS WITHOUT THE 
MEDIATOR OR MODERATOR 

VARIABLE CONSIDERED A PHD 
THESIS?

YES!!



HOW TO SHOW A ‘GAP’?

• REVIEW OF PAST RESEARCH/LITERATURE WILL 
REVEAL TO US WHAT HAVE ALREADY BEING 
DONE, BEING RESEARCHED AND BEING 
KNOWN

• TO BE COMPLETELY CERTAIN, REVIEW MUST 
BE COMPREHENSIVE AND EXHAUSTIVE 

• THEREFORE THE ‘GAP’ IS BETWEEN WHAT IS 
KNOWN AND WHAT IS NOT KNOWN



WHAT CONSTITUTE A ‘GAP’? (IN 
RANKING ORDER)

• 1. SAYING SOMETHING NOBODY HAS SAID 
BEFORE

• 2. CARRYING OUT EMPIRICAL WORK THAT HAS 
NOT BEEN DONE BEFORE

• 3. MAKING A SYNTHESIS THAT HAS NOT BEEN 
MADE BEFORE

• 4. USING ALREADY KNOWN MATERIAL BUT 
WITH A NEW INTERPRETATION



• 5. TRYING OUT SOMETHING IN THIS COUNTRY 
THAT HAS PREVIOUSLY ONLY BEEN DONE IN 
OTHER COUNTRIES

• 6. TAKING A PARTICULAR TECHNIQUE AND 
APPLYING IT IN A NEW AREA

• 7. BRINGING NEW EVIDENCE TO BEAR ON AN 
OLD ISSUE



• THE GAP MUST NOT ONLY BE SHOWN IN 
THE PROBLEM STATEMENT BUT ALSO IN 
THE:

• RESEARCH QUESTIONS

• RESEARCH OBJECTIVES, AND

• HYPOTHESES



KEYWORDS THAT SIGNIFY ‘GAP’

• THERE IS A PAUCITY OF RESEARCH…….

• THE RELATIONSHIPS ARE STILL UNCLEAR……

• THERE STILL EXISTS SOME AMBIGUITY……

• THE EFFECTS HAVE NOT BEEN EMPIRICALLY 
TESTED…….

• PAST RESEARCH HAS IGNORED……..

• INCONSISTENCIES IN THE FINDINGS………



SO YOU GUYS

IS PHD HARD OR EASY?


